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MEMORANTITM FOR: Chief, Management Staff
SURBJECT : Annual Yanagement Improvement Revort
REFPERENCE : Your memo dtd 25 June '5l

The following suggestions are made reference to the supject report
of the Office of the Auditor-in-Chief: ’

Section (a) - Major management problems w#hich are beyond yonr anthority
to solva.

No suggestions

Saction (b) -~ Major areas of potential imorovement selected for emphasis
in Fiscal Year 1955,

l. It is contemplated exvanding the decentraliZation of audit activi-
ties to the field wherever pPractical., The extent of this decentraliza~
tion depends on the ability of the Comntroller to establish certifyirg
officers at stations not now so atuipped.

2. An andit manual to standardize andit procedures throughout the
world is in process.

Section (c¢) - Specific action taken diring Fiscal Year 195 to solve
major program or operating problems and improve management .

1. Prepared regulations setting forth specifically
the resoonsibility of the AudiTor—in—"ief and the scope of audit functions
and operations both at headguarters and overseas.
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il e o foes, 3. Arranged for more adequats staffing of overseas audit officas,

1 iee fiesd established in FE and K% (also covers WE) in 1953, in order to fulfill audit

oblisations.

i,  Improved procedur-s for (a) auditing financial accounts, vouchers,
and station accountings, and (b) reportine results of ‘audits.
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5. Improved procedures for (a) scheduling audits of proprietary pro-
jects, (b) auditing such projects, and (c) preparing audit reports.

6. Revised and improved office filing system.
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